Annual General Meeting (AGM) 2026

Date: 19" April 2026
Time: 8:30pm
Location: Online - Link to be provided

AGENDA

Welcome & Confirmation of Quorum
Apologies
Confirmation of Previous AGM Minutes
Matters Arising
Annual Reports

o Chairperson’s Report

o Treasurer’s Report
Election of Officers
Motions / Constitutional Changes
General Business
Meeting Close
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Chair’s Report

The 2025 season marked another important step forward for Wests Volleyball Club,
with the club proudly fielding two teams — Cosmos and Wolves — in the Canterbury
Premier Volleyball League (PVL) with both teams attending the New Zealand Club
Nationals.

The PVL remains the region’s premier winter competition, bringing together a wide
range of athletes from emerging players through to experienced senior competitors
across Christchurch . Competing in this environment continues to provide a strong
platform for development, performance, and club identity.

Both Cosmos and Wolves committed fully to the PVL season, representing the club
with consistency and professionalism throughout the winter competition. Across the
season, players demonstrated growth in skill, cohesion, and competitive resilience,
reflecting the effort invested in trainings and match play.

A major highlight for the year was the participation of both teams at the New Zealand
Club Championships, the pinnacle event for club volleyball in the country. This national
tournament brings together leading teams from across New Zealand and represents the
highest level of domestic club competition.

Wests achieved a strong national presence in 2025:

e Wolves competed in Division 3, gaining valuable experience against strong
opposition and continuing to build as a competitive unit at that level finishing 4™.

e Cosmos delivered an outstanding performance, winning Division 4, a significant
achievement that reflects both the capability of the team and the depth
developing within the club.

While results are only one measure of success, the exposure to high-level competition
at Club Nationals provided invaluable experience for our athletes. Players were
challenged against some of the best teams in the country, accelerating development
and setting a benchmark for future seasons.



Beyond results, the 2025 season reinforced the foundations of the club:

¢ Agrowing player base
e Increased commitment to training and competition
e Stronger alignment across teams under the Wests identity

Importantly, the season also highlighted areas for continued focus, including building
depth, improving consistency, and strengthening pathways from development to
premier-level play.

The committee extends its thanks to all players, coaches, and supporters who
contributed to the season. The commitment shown across both teams reflects a club
that is building momentum and establishing itself within the Canterbury volleyball
community.

Looking ahead, the focus for 2026 will be on consolidating this progress —
strengthening performance in PVL, continuing to support teams to compete at Club
Nationals, and building a sustainable platform for long-term success.



Treasurer’s Report

Year ending 31 December 2025
This year, the club recorded total revenue of $10,587.10

e The majority of income came from tournament fees ($7,065) and competition
fees ($3,522)

Total expenses were $9,356.39

e The main costs were tournament expenses ($6,800) and competition costs
($2,494)

This resulted in a net surplus of $1,230.71 for the year
As at 31 December 2025, the club holds $1,230.71 in cash

e The club has no liabilities, meaning it is debt-free
o Total equity sits at $1,230.71

Summary

e Theclubisfinancially stable but operating lean

¢ Incomeis heavily reliant on participation (tournaments + comps)

e There are no reserves buffer yet, so future growth or unexpected costs need
planning



Wests Volleyball Club
Profit & Loss

For the period 01/01/2025 to 31/12/2025
Cash Basis

2025
Revenue
Membership Fees $0.00
Donations $0.00
Fundraising $0.00
Sponsorship Income $0.00
Competition Fees $3,522.10
Uniform Fees $0.00
Other Income $0.00
Tournament Fees $7,065.00
Total Revenue $10,587.10
Direct Cost
Cost Of Goods Sold $0.00
GROSS PROFIT $10,587.10
Expenses
Rent $0.00
Bank Fees $0.00
Fundraising Expenses $0.00
Sponsorship Costs $0.00
Competition Costs $2,494.00
Tournament Costs $6,800.29
Club Equipment $0.00
Other Costs $0.00
Training Costs $62.10
Total Expenses $9,356.39
NET PROFIT (Net Income) $1,230.71
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Wests Volleyball Club
Balance Sheet

As of 31/12/2025
Accrual Basis

31 Dec 2025
Assets
Bank and Cash
Cash at Bank Operating Account (FY25) $1,230.71
Cash at Bank Savings Account $0.00
BNZ Operating Account (FY26) $0.00
Total Bank and Cash $1,230.71
Current Assets
Accounts Receivable $0.00
Total Current Assets $0.00
Non-current Assets
Club Sporting Equipment $0.00
Total Non-current Assets $0.00
Total Assets $1,230.71
Liabilities
Current Liabilities
Accounts Payable $0.00
GST Payable $0.00
Wages Payable $0.00
Total Current Liabilities $0.00
Non-current Liabilities
Company Car Loan $0.00
Equipment Loan $0.00
Total Non-current Liabilities $0.00
Total Liabilities $0.00
NET ASSETS (Net Worth) $1,230.71
Equity
Members Capital $0.00
Retained Earnings $0.00
Current Earnings $1,230.71
TOTAL EQUITY $1,230.71
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